

CITY OF OAKBROOK TERRACE

BUDGET MEETING OF THE CITY COUNCIL MINUTES 

WEDNESDAY, MARCH 20, 2013


I. CALL TO ORDER
The Mayor called the March 20, 2013, Budget Meeting of the City Council to order at 5:55P.M. 

II. ROLL CALL

The following Aldermen were in attendance:
Present:
Sarallo, Shadley, Thomas, Vlach, and Mayor Ragucci
Absent:
Durham
Also in attendance were City Manager J. Carpino, Police Chief W. Holakovsky, Finance Director A. Marrero, and Finance Consultant Aileen Haslett. 
III. PROPOSED FY 2014 BUDGET DISCUSSIONS 
Opening Comments

Carpino distributed hard copies of the PowerPoint slides to the Council. Carpino explained during tonight’s meeting the Capital Improvement Fund, the Police Department, the Motor Fuel Tax Fund, and the Business District will be discussed. 
Capital Improvement Fund
Carpino said revenues are expected to increase by $2.3 million in FY 2014 from FY 2012 actuals. Carpino stated this increase is due to the $2.5 million bond issue in FY 2014 for the new Police Station and City Hall remodel. Carpino said the last time the City issued bonds for the Capital Improvement Fund was in FY 2009 for the new Public Services Facility in the amount of $5 million. Carpino said the FY 2014 anticipated bond issue at $2.5 million is the largest revenue source at 60%.  
Carpino said Home Rule Sales taxes are the second largest revenue for the Capital Improvement Fund at $1.6 million. Carpino noted the FY 2014 estimate is $386,472 more than the FY 2012 actual and noted this increase is due to no diversion in Home Rule Sales taxes planned for FY 2014. Carpino explained previously the other top revenue for the Capital Improvement Fund was the Electrical Utility Tax which has been reallocated to the Water Fund for FY 2013. Carpino reported that even without the Electrical Utility tax, the Capital Improvement Fund revenues remain strong. 

Carpino stated the FY 2014 Capital Improvement Fund budget at $9.6 million increased by $8.5 million over the FY 2012 actual. Carpino explained that this sizeable increase is entirely attributable to the new Police Station and City Hall remodel. Carpino stated that a reinstatement of major capital programming is being proposed for FY 2014. Carpino indicated that facility improvements totaling $8 million represent 83% of the total budget and include the new Police Station and City Hall remodel. Carpino estimated that the total cost for the new Police Station and City Hall is $9.8 million, which is budgeted over a three (3) year period. Carpino expects the City to break ground sometime this summer for the new Police Station. 
Carpino reported that infrastructure improvements represent the second largest expenditure at 11% or a little over $1 million. Carpino noted these improvements include the $1 million residential street lighting project and the $80,000 curb and gutter project. Carpino said bond expenses represent $366,250 or almost 4% of the total budget, while equipment costs represents only 1.5% or $145,500 of the total budget. Carpino noted that several pieces of equipment will be replaced in FY 2014 including: the Equipment Chipper, One Ton Dump Truck, and the Public Services Director’s vehicle. 
Carpino projected the FY 2013 fund balance at $7.7 million, which is $675,974 more than the FY 2012 actual. However, Carpino noted that due to the construction of the new Police Station, the FY 2014 fund balance will significantly decrease by $4.7 from the FY 2012 actual. Carpino estimated that the fund balance will rebound in FY 2017. Carpino explained that although it was initially discussed that the new Police Station and City Hall renovation could possibly be completed without the issuance of bonds, this financing method has now been incorporated so the fund balance of the Capital Improvement Fund is not depleted and remains at a strong level. 

Ragucci said it is a good idea to issue some bonds for the new Police Station and City Hall remodel so the fund balance in the Capital Improvement Fund is not depleted. Thomas asked if the City will receive a grant for the curb and gutter project. Carpino said the City has been very successful in the past with grant revenues for curbs and gutters. Carpino added the City will be applying for grants for curb and gutters, street lighting, and the new Police Station.

Discussion ensued regarding the replacement of the one ton dump truck and the Public Services Director’s vehicle. After further discussion, the Council concurred to keep the replacement of the one ton dump truck and the Public Service’s Director’s vehicle in the FY 2014 budget. 

Police
Holakovsky noted that 2012 was a very busy year, and that his department caught up on many projects and tasks. Holakovsky said the FY 2014 Police Department request is $3,115,220, which is an increase of $221,260 or 7.6% from the FY 2013 estimate and a 6% increase over the FY 2012 actual. Holakovsky reported that salaries and personnel benefits comprise 84% of the budget at $2.6 million. Holakovsky explained that salaries and benefits increased by $168,828 over the FY 2013 estimate due to higher insurance premiums and mandatory Police union pay increases. 
Holakovsky noted the proposed salaries include a 4% step increase for non-union employees moving up the step plan and a 1% bonus for employees at the top of the pay plan. Holakovsky reported that contractual services totaled $301,866, representing a 2% increase from the FY 2013 estimate. Holakovsky said commodities increased by $17,100 or 19%. Holakovsky noted the costliest commodity line item is fuel, which increased by 24% over the FY 2013 estimate. 
Holakovsky highlighted some of the Police Department’s recent accomplishments. Holakovsky noted the local DUI enforcement program began in July of 2012 and now the City is averaging $1,600 per arrest as opposed to the former $200 or $300 amount received in the past from DuPage County. Holakovsky indicated the Police Department implemented the E-ticket system with the in-car printers. Holakovsky said he was able to save the City about $4,000 because he was able to get DuPage County to supply the thermal paper for the in-car printers. Holakovsky noted the student intern program and ride-along programs have taken off successfully. Holakovsky stated the City’s radio upgrade is completed and that the City recently benefited from this integrated radio network with the apprehension of two (2) burglary suspects.
Holakovsky noted the Emergency Operations Center (EOC) was relocated from the City Hall basement to the Public Services Facility. Holakovsky stated that DuPage County Homeland Security staff trained City department heads on emergency operations. Holakovsky added the City hosted a table-top exercise with some surrounding communities regarding emergency operations. Holakovsky said the City’s Emergency Operations Plan was certified as complete on January 1, 2013. 

Thomas said it seems that management is excelling in the Police Department, but that from looking at the police reports it looks like the number of arrests are going down. Carpino replied that the City’s top DUI enforcement officer transferred to another police department. Carpino said that crime is down, which means that the officers are patrolling more and deterring crime. Discussion ensued regarding the higher crime rates experienced in the past. 

Holakovsky noted the City received a $3,000 grant from the ETSB for the GPS capability included in the new laptops purchased in FY 2012. Holakovsky also noted that the City received a $1,398 reimbursement from the Bureau of Justice for the replacement of the officer vests. Holakovsky said he is currently working on updating the Police Department’s Policy and Procedure Manual. 
Sarallo asked if the City will be purchasing an additional License Plate Recognition (LPR) system for another vehicle. Holakovsky replied no. Carpino noted the current LPR camera in the vehicle does not work well at night reading license plate numbers that are coming at you. Carpino explained that a new infrared camera is available for $4,000 that will read the license plates better at night. Sarallo asked if the Police Department was interested in reinstating the Community Service Officer (CSO) program. 
Motor Fuel Tax Fund
Marrero said the FY 2014 Motor Fuel Tax Fund budget only includes snow plowing expenses. Marrero said coming out of FY 2013 there is a deficit of $39,000, due to the unexpected Karban Road culvert repair. 

Business District
Marrero stated the Business District revenues are projected to increase by 13% over the current year estimate. Marrero said sales taxes are estimated to increase by 19.3% over FY 2013. Marrero explained that this increase is largely due to a full year of revenue from Pete’s Fresh Market, Supremeville, Hokkaido, Qdoba, and Caribou as well as a partial year of revenue from Betty’s Bistro. 

Marrero indicated taxes collected within the Business District are earmarked for the repayment of the 2010 and 2012 bonds. Marrero noted these taxes include: the 1% Municipal Retailers Occupation Tax, the 1% Home Rule Sales Tax, and the 1% Business District Tax. Marrero projected that total revenues from these sources are $355,000 for FY 2013 and $508,000 for FY 2014.
Marrero said in FY 2014 the first principal payment in the amount of $110,000 is due. Marrero noted that interest only payments are still being made for the 2012 Business District bonds through FY 2015. Marrero estimated that for FY 2014, the Business District total bond payments would be $354,000, while tax receipts would be at $508,000, resulting in an excess for FY 2014.

Marrero displayed a chart reflecting the 2010 and 2012 bond series principal and interest payments for the next 11 years.  Marrero noted the City’s debt service payments will increase each year and that the Business District taxes will need to correspondingly increase in order to meet future debt service requirements.  
Wrap Up

Marrero said the public hearing and adoption of the budget is scheduled for April 23, 2013.  Marrero noted that personnel issues pertaining to the budget will be placed in Executive Session for the March 26, 2013 agenda. Marrero said for the adoption of the budget, at the April 23, 2013 meeting, the Council will receive a packet in their agenda, showing the overall changes and final budgeted numbers. Carpino and Sarallo thanked City staff for their assistance in preparing the FY 2014 budget. 
ADJOURN
The meeting was adjourned at 6:53P.M.

Submitted by,
Aileen Haslett
Recording Secretary
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